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Looking for extra help?

Email reputation is a crucial component of email deliverability. ISPs evaluate trustworthiness using signals like
authentication, engagement, complaint and bounce rates, and sender behavior. A strong reputation ensures your

message reaches the inbox; poor reputation increases the risk of being filtered into spam—or not delivered at all.

Industry Update: Deliverability — Then & Now

About 10 years ago, a Return Path study found that senders scoring below 70 saw only ~9% of their emails
delivered, while those scoring above 71 averaged 93% deliverability. Today, inbox placement standards are even

higher—let’s look at the 2024-2025 context:

e |n 2025, about 16.9% of all emails fail to reach their destination—leaving a deliverability of ~83%—with only
79.6% of legitimate emails actually placed in the inbox. Top performers can hit 98-99% deliverability Suped.

e In Q4 of 2024, larger senders (200K-1M emails/month) achieved a total deliverability (inbox + spam) of ~66%,
with GMX.com delivering as high as 94% to the inbox GlockApps.

e Across 2024, average inbox placement rate (IPR) across Gmail, Microsoft, Yahoo, AOL was 86.05%, with
Google around 95.5% and Yahoo about 81.3% Email Uplers.

e Benchmarks per industry: Open rates ranged from ~17% (Finance) to ~30% (Healthcare), with CTRs around 2-
3% Mailgun.

e In early 2025, average delivery rates: Google ~99.42%, Outlook ~99.86%, Comcast ~98.77%, Mimecast

~97.86%Postmastery.

These figures make it clear: while good reputation used to get you ~93% in the inbox (2015), today’s expectations

are higher—dropping below ~85-90% signals real issues.

Key Metrics Trusted by ISPs
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ISPs rely on a blend of technical and behavioral metrics to assess sender reputation:

e Spam complaint rate: A top signal. Keep it below 0.1%.

e Bounce rate: Hard bounces damage deliverability—acceptable ranges lie between <2-5%.

e Engagement signals (opens, clicks, folder moves): Higher engagement improves reputation. Save-to-folder or
“this is not spam” actions are strong positive indicators.

e Spam traps: Accidentally sending to ISP-embedded traps can quickly get you blocked.

Updated Best Practices to Build & Maintain Reputation

e Authenticate Your Sending Infrastructure
o Use all three: SPF, DKIM, DMARC, with proper enforcement (e.g., DMARC “p=quarantine” or “p=reject”).
o Misconfigurations are common: about 56.5% of domains publish SPF, but 2.9% have errors and many
use overly permissive policies (e.g., allowing >100K IPs).
o Sending from a no-reply address undermines engagement—opt instead for interactive, monitored
addresses.
e Warm Up Sending Domains & Manage Volume
o Ramp slowly over 4-8 weeks: start small (e.g., 200 emails Day 1), then scale to your max volume/day
by Day 15.

o Consistency matters—avoid sudden spikes and maintain steady cadence.

Clean & Segment Your Email Lists
o Use double opt-in to ensure valid subscribers and prevent spam traps.
o Regularly re-engage inactive subscribers—if they remain inactive, remove them. Bounces should be
pruned immediately.
o A catch-all inbox for bounces or misconfigured return-path can hide issues and harm deliverability.
e Monitor Deliverability & Provider Feedback
o Use feedback loops (FBLs) from ISPs to detect complaints swiftly.
o Invest in inbox placement testing—still underused but powerful (only ~13% of senders do it) Mailgun.
o Watch for shifts after new enforcement policies—starting March 2024, Gmail and Yahoo began
enforcing stricter authentication rules for bulk senders (5K+ emails/day) Reddit.
e Design Engaging, Relevant Content
o Avoid “batch and blast”—instead personalize content to segments and preferences.
o Interactivity (e.g., sliders, accordion menus) enhances engagement and can improve reputation.
o Optimize for mobile and dark mode—lack thereof can lead to immediate deletion by ~42% of users

arfadia.com.

Optimized Structure & Checklist — At a Glance

Email Reputation Essentials: Technical & Behavioral Pillars

Category Key Practices & Metrics
Authentication SPF, DKIM, DMARC fully implemented; strict policies; valid return-path
Domain & Sending Volume Gradual Domain warm-up; steady sending, avoid spikes

List Hygiene Double opt-in; purge bounces/inactive contacts; avoid spam traps
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Category Key Practices & Metrics

Engagement Personalized content; interactive designs; allow two-way communication
Key Metrics Keep complaint <0.1%, bounces <2-5%, engagement high

Monitoring Use ISP feedback loops; inbox placement tools

Adaptation Adjust after new ISP rules; mobile/dark mode optimized content

Why It Matters — The Business Impact

Deliverability today demands excellence: average senders see ~83% deliverability, top performers hit ~98%
Suped.

Industry benchmarks guide strategies: healthcare sees ~29% open rate, finance ~17% Mailgun.

ISP-specific delivery varies: Gmail ~95%, Yahoo ~81%, but up to ~66% total placement for large senders in Q4
2024 Email Uplers.

Regional & platform differences exist: Google ~99%, Outlook ~99.8%, Mimecast and Comcast notably lower in

Q12025 datasets Postmastery.

Summary

Email reputation now hinges on technical compliance, clean infrastructure, and sustained engagement more
than ever.

The bar has risen from ~93% inbox placement in 2015 to expectations of 95-99% in 2025.

Focus on authentication, list integrity, engagement, and proactive monitoring to build credible sender

reputation.

Looking for extra help?

If you’d like professional guidance with your email practices or recommended tools to improve your email

practices and deliverability, check out these trusted partners:

Email Deliverability specialist training, consulting and software
o EmailSmart
List Cleaning
o SpamClean
o ListDefender
o Klean13
o EmailSmart Pro Tools
Form Security
o Spamkill

o ListDefender
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